
COMMAND  
RESPECT, STAY  
DRIVEN AND GET  
PROMOTED.

Designed for emerging 
female leaders who 
want to own and 
accelerate their career.

Women’s Career  
Advancement Program
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Program Details
WOMEN’S CAREER ADVANCEMENT PROGRAM

The Women’sCareer Advancement Program is an achievable five month
intensivecareer and leadershiptrainingprogram witha focus on personal coaching.

The program aims to empower women to take their  
careersback into theirownhands. It teachesparticipants  
invaluable skills and strategies so they can continue  
managing and progressing their careers beyond the  
program.

Thisprogram isdesigned specifically foremergingfemale  
leaders, who’veachieved oneor two promotions and
are looking to grow into an executive leadership role.
Typically, you’ll be aged 25-39, with a strong focus on
acceleratingyourcareertomoveahead.

The program will drive real results by putting in place a
firm step-by-step career plan to take you where you
want to go.You’ll beworkingdirectly withsomeofthe
top womenin Australian business(formerdirectors) to  
identifyyourstrengths and areas for improvement.

Program format
The program kicks off with a comprehensive group  
workshop. You’ll meet like-minded women and start  
forming invaluable networks. The workshop is followed  by 
three individual executive coaching sessions, where  you’ll 
work with an experienced leadership coach to produce a
careerdevelopment plan. The program wraps upwitha final
grouproundtablediscussion.

• The group workshop sets the agenda andgoals  
for the program. We discuss what you’ll achieve 
over the five month program, as well as the key 
tools to ensure success. You’ll hear from an 
accomplished guest speakerandbe introducedto 
actionable strategies, comprehensive resources and
usefulexercises. Theworkshopis full of tools and 
practical information to excite and inspire your 
careerpossibilities.

• The three individual coaching sessions are  
designedto help identifyyouruniquestrengths  
and areas for improvement. You will be paired  
with an experienced coach to suityour specific  
challenges. You’ll work together to articulate  
your goals and develop a plan for your career  
advancement and start actioning it with their  
support.

• Career development plan you’ll leave the  
program with a physical plan to guide your  
advancement for right now,as well as thenext 5-
10 years.Thisdocument drivesreal results,
givingyoua firmplan ofattack to reach your goals  
andwinyour next promotion.

• Final group session whereyou’ll cometogether  
with otherparticipantsfora final round table to  
discusskey learnings andtakeaways.

This is a unique career program. It is an open  
conversation and tailored to your specific  
challenges.Dependingon your individualneeds,  
you will learnthe following:

• How to communicate powerfully
andovercomeanyfear of speakingup.

• The right ways to build relationships
withmentorsandsponsors.

• How to get strong support from your  
manager andpeers.

• Waysto initiate andmanagedifficult  
conversations.

• How to excel at work without  
sacrificinga full homelife.
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March Program Schedule,2020
Sydney
WOMEN’S CAREER ADVANCEMENTPROGRAM
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Date andTime Session Location Notes

Thursday, Mar 27th

9.00 AM – 12.30 PM Groupworkshop
Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney All participants to attend

Apr 27th, 28th,29th,
30th, & May 1st
(4 days TBC)

Executive coaching  
session 1

Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney

Youwillbeallocated a one  
hour session over these  
dates

May 25th, 26th, 27th,
28th,  29th
(4 days TBC)

Executive coaching  
session 2

Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney

Youwillbeallocated a one  
hour session over these  
dates

July6th, 7th,8th,9th,
10th 
(4 days TBC)

Executive coaching  
session 3

Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney

Youwillbeallocated a one  
hour session over these  
dates

Thursday, Aug20th  
3.30-5.30PM

Group coaching  
session

Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney All participants to attend
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May Program Schedule, 2020
Melbourne
WOMEN’S CAREER ADVANCEMENT PROGRAM
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Date and Time Session Location Notes

Thurs, May 14, 2020
9:00 AM –12:30 PM Group workshop

TBA, Melbourne All participants to
attend

w/c 29 Jun – 3 July
(2-4 days)

Executivecoaching
session 1

TBA, Melbourne Youwill be allocated a
one  hour session over 
these  three dates

w/c 3 Aug- 7 Aug
(2-4 days)

Executivecoaching
session 1

TBA, Melbourne Youwill be allocated a
one  hour session over 
these  three dates

w/c 21 Sep – 25 Sep
(2-4 days)

Executivecoaching
session 3

TBA, Melbourne Youwill be allocated a
one  hour session over 
these  three dates

Thurs, 29 Oct, 2020
3.30-5.30PM

Group coaching
session

TBA, Melbourne All participants to
attend
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June Program Schedule,2020
Sydney
WOMEN’S CAREER ADVANCEMENTPROGRAM
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Date andTime Session Location Notes

Thursday,June 4th,
2020  9:00AM –
12:30PM

Groupworkshop
Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney All participants to attend

July 13th, 14th,
15th,  16th, 17th
(4 days TBC)

Executive coaching  
session 1

Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney

You will be allocated a 
one hour session over 
these dates

August 17th, 18th, 19th,
20th,  21st
(4 days TBC)

Executive coaching  
session 2

Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney

You will be allocated a 
one hour session over 
these dates

October 19th, 20th, 21st, 
22nd, 23rd
(4 daysTBC)

Executive coaching  
session 3

Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney

You will be allocated a 
one hour session over 
these dates

Thursday, Nov 10th, 
2020  3.30-5.30PM

Group coaching  
session

Ground floor: 4-16 Yurong St  
Darlinghurst,Sydney All participants to attend

mailto:info@gillianfox.com.au


Key Topics Covered
WOMEN’S CAREER ADVANCEMENT PROGRAM

youfromyournext promotion. Thesemay include:

• Improving how youcommunicate your value to  
theorganisation.

• Improving your senior stakeholdermanagement.
• Focusing onyour strategic ‘nous’.
• Building your technicalknowledgeand skills.
• Managing your performanceinhigh pressure  

situations.

Increasing day-to-dayresilience
Building resilience and confidence are two of  
the most common barriers for emerging female  
leaders. During the program we’ll focus on:

• Building theconfidenceto beassertive and  
decisive.

• Dealing withdifficultstakeholders.
• Speaking with commandand authority.
• How to get support fromthepeople aroundyou.
• Ways to stay driven whilst managing office  

politics.

Identifying keygrowth areas Finding theright
We’ll work throughthe specificbarriers keeping mentors andsponsors

We’ll address everythingyouneedto find great  
mentorsand sponsorsfor the rest ofyoucareer.  
We’ll lookat:

• Thedifferencesbetween a mentorand a sponsor.
• Howto finda mentorwhounderstands your  

personal lifeand workenvironment.
• Whybothmentorsand sponsorsare critical for  

emerging female leaders.
• Waysto scheduleeffective, frequent meetings  

with mentorsand sponsors.
• Themostcompellingway to approach a new  

mentor orsponsor.

Building a career plan
Through the Women’s Career Advancement  
Program, you’ll buildan ambitious,yet practical  
careerstrategy.Together,we’ll cover:

• Your long-term career vision for5-10 years time.
• Short-termgoals to takeyoutowardsyour long-

termgoals.
• Sacrificesthat youshould, andshouldn’t accept in  

your career plan.

WOMEN’SCAREER ADVANCEMENT PROGRAM • info@gillianfox.com.au
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“I can’t recommend this program enough. There is so much unwritten, unspoken, unsaid,  
that you really need to know and sometimes, you won’t get it from the people you work with  
or your friends or family. You also need to ask the right questions to solicit the right feedback.  
This course made a dynamic change to my outlook professionally and personally and I’d  
highly recommendto anyone looking for career advancement or to justbreak out of the rut  
and learn how to approach thingsdifferently.”
Merryn Spencer, Research and Consultation Coordinator,  
City ofParramatta (Graduated 2015)

“The program helped me truly understand the importance of resilience, assertiveness  
and influence in business. As a result I have built,developed and maintained a network of  
senior sponsors who’ve ultimately helped me secure two promotionssince completingthe  
program.”
Lisa Omagari, HeadofEditorial & NativeContent, oOh! Media (Graduated 2015)

“The work you do buildingnetworks and contactscan have a great impacton your career.  
During the program I received a promotion due to the influence of one of my sponsors  
and his ability tosee my potential and pass thison to top management. I received another  
promotionrecentlydue to an offshore sponsor suggesting me for a new position.The work  
you do buildingnetworks and contactscan have a great impacton your career.”
Heidi Silva, Head ofFinancial Planning& Analysis at MetLife Australia (Graduated 2014)

“One of the most valuable parts of the programis meeting a range of women with the same  
kind of career ambition. It allows you to start engagingwith a much broadernetwork.”
Deborah Sweetman,Manager, Group Services, Investec Australia (Graduated 2015)

“The most powerful part of the program was the opportunity to take the time out of the day-
to-day to really think about my career and then put an action plan in place to get me moving
in thisdirection”
Natasha Kemp,Associate Director, CustomerExecution& Governance,  
ANZ (Graduated2014)

“Had I not done this course, I don’t think I would have had the courage and confidence to be  
thisopen and honest with my manager about what I exactlywant to achieve in my career.”
Ishanthi Gunawardana, Senior Manager, LendingAdvisory,NAB (Graduated 2015)

Student Success Stories
WOMEN’S CAREER ADVANCEMENT PROGRAM
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Who runs thisprogram?
The program is designed and facilitatedby GillianFoxand  
supported by experienced executive coaches including  
Nicole Treasure.Gillian is an accomplished female leader  and
hasworked as a seniorexecutive at both News
Corp and Pacific Magazines, where she managed over  
100 employees. Nicole has held a number of senior  
executive roles in Europe, Asia, the US and Australia and  led 
global teams to provide solutions for multinationals  
including McDonalds, Coca-Cola and Singapore Airlines.  
Nicole brings a rare mix of perspective and intuition to  her 
coaching. With a knowledge of worldwide markets  and 
sensitivity to a wide range of situations, she shares  her 
own experiences to help female leaders navigate  personal
challenges and find their true voices.

Frequently Asked Questions
WOMEN’S CAREER ADVANCEMENT PROGRAM
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How often does the program run?

The Women’sCareer Advancement Programcurrently  
runstwiceeach year.

Where is the program held?

The Sydney workshopsandall coachingsessionsare held in
our boardroomat4-16YurongStreet, Darlinghurst.  For 
our Melbourne workshop the location is TBA (please send 
us an email enquiry if you are interested).

How many people attend the program?

EachWomen’sCareer Advancement Programrunswith up 
to 20 participants. We limit the number of participants so 
we can provide effective, personal  attention.

Do I get to pick the dates for my session?

Unfortunately not. You will be allocated a set date and  
time foryour sessions.We have 3 workshopdates for 2020 
in Sydney and Melbourne, please see the schedules on 
pages 3 -5 for further details.

How long are the sessions?

The firstworkshopruns for 3.5hours, while the  
individualcoachingsessionsrun for 1 hour each.

ABOUT THEPROGRAM

How is this program differentto other career programs?

Thisprogram isdesigned specifically foremergingfemale  
leaders. It deals only with the challenges that emerging  
female leaders face in achieving their next promotion,  such 
as finding sponsorship and improving senior  stakeholder 
management. Unlike many other programs  courses we 
won’t leave you to go it alone. You’ll get  supportive 
coaching so you can ask all your questions  and get tailored
advice, with individual recommendations  providedat the
three private coachingsessions.

Who are the guest speakers?

The workshopcontains a highly successfulguest speaker.  
The speaker is a seasoned female CEO or company  
director, withsignificantexpertise and advice to share.

What happens in the coaching sessions?  
Do I need to prepare anything?

Ahead of your first coaching session there’s a  
comprehensive careerquestionnaire (that weask you  to
fill outhonestly). In the sessionswe’llwork through  the 
answers and build an understanding of your  career
strengths and weaknesses,as well as building a  
foundation for yourcareerplan.

What is the commitment outside  
the workshopcoaching sessions?

Throughthe program youmay beexpectedto do uptoan  
hour of ‘extension’work each week.Thiswork will benefit  
your current job, and will typically involve research and  
speakingtoothers in yourorganisation.

WOMEN’SCAREER ADVANCEMENT PROGRAM • info@gillianfox.com.au
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GAINING APPROVAL TO ATTEND

I’m keen to enrol. How do I sell it to my manager?

In 95%ofcases,youremployer will pay for youto attend  
the Women’s Career Advancement Program. As a first 
step you should sit down with your manager to discuss  the
program.
Beforeyourdiscussion,wesuggestyouprint:

• Yourmostrecent performancereview, and
• Thisdocument ontheWomen’sCareer  

AdvancementProgram.
By specificallymatching yourdevelopmentareas withthe  
deliverables under this program you can easily makea
compellingcase for attendance.

For extra assistance with approaching your manager,  
contactusas at info@gillianfox.com.auand we’ll sendyou  an
email template that youremployer can’t ignore.

What if I can’tgetsupport from my manager?

Wesuggestyouspeakto both yourdirect manager and  HR
about the alternativeways the companymay beable  to
support youattendingthe program. If there’sno way your 
employer will fund the program, you can always choose to 
pay program costs personally. We do offer a two-part 
payment plan to attendees personally funding  the
program.

WOMEN’SCAREER ADVANCEMENT PROGRAM • info@gillianfox.com.au

WHO THE PROGRAM IS FOR

What level will the other participants be at?

This program is designed specifically for emerging  female
leaders, who’veachieved at least one promotion  in their
careerand are lookingto grow into an executive  leadership
role.Typically,participantsare aged 25-39.

Am I too junior to attend?

If you’recareermotivated andhave receivedat least one  
promotion sincestartingwork,you’rewelcometo attend.  
Please email info@gillianfox.com.au to find out if the  
program is right for you.

Am I too senior to attend the program?

If you’ve read the program description and think you  
would benefit from the development areas discussed,  
you’rewelcometo attend (regardless ofyourage or role).  
Please email info@gillianfox.com.auto findoutmore.

What if I’m a working mum?

Being a working mum is one of the challenges that the  
Women’s Career Advancement Program has been  
specificallydesigned to address.As a workingmum you’ll  see
strong benefitsfromattendingthe program.

Can I participate if I don’t live in Sydney?

Yes you can participate if you don’t live in Sydney. We have 
scheduled a program for Melbourne in 2020 as well, please 
see schedule on page 4.  For other areas coaching sessions 
can be organised online over Skype or other video 
conferencing software. Please email info@gillianfox.com.au
to register your interest.

Do I need to be in a specific industry to attend?

No, we run a separate banking and finance program, but to
join the Women’s Career Advancement Program you canbe
working in a corporate organisation including the finance,
media, government or another industry.

Do I get the opportunity to meet other participants?

Yes, we encourage you to network with other  participants
at the workshop.Enjoy connecting with like- minded women 
and supporting each other throughout  the program.

Frequently Asked Questions
WOMEN’S CAREER ADVANCEMENT PROGRAM
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Frequently Asked Questions
WOMEN’S CAREER ADVANCEMENT PROGRAM
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What happens if I need to cancel?

Weoffera full refundofregistration feewithmore than  28 
days notice, 50% refund of registration fee with 14  to28
days notice.No refunds are given for less than 13  days
notice.

What if I miss a session?

Weunderstand that thingshappen last minute.Typically  
we’re able to accommodate you with an alternative  
sessionover the next 3-9months.

Can you guarantee I’ll geta promotion  
if I sign up to this program?

Unfortunatelynot. While graduatesof the program have  
progressed in their jobs, the program isdesigned to help  you 
identify your current roadblocks and arm you with  the
tools and strategies required to advance yourcareer.

PAYMENT ANDLOGISTICS

Howdoes payment work?

As soon as we receive your application form, we’ll send an
invoice to the address or email you nominate. Invoices are
payable bybank transfer.

Is there a money back guarantee?

Youget a 30-day, money-backguaranteewhenyoustart  the
Women’sCareer Advancement Program. That means  you 
can attend the workshop and first coaching session  and 
decide if it’s right for you. As long as you attend all  sessions 
and do the work, we will refund 100% of your payment if
youdecide that the program isn’t right for you.

Do you offer a payment plan?

We offer a two-part payment plan for attendees who  are
personallypaying program costs.Please email
info@gillianfox.com.au formore detail.

WOMEN’SCAREER ADVANCEMENT PROGRAM • info@gillianfox.com.au
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Meet Gillian Fox
WOMEN’S CAREER ADVANCEMENT PROGRAM

Women’s Career AdvancementProgram  
(WCAP) founder and coach lead,
GillianFox, doesn’t just talk the talk,  
she’s walked the walk.

Gillian has enjoyed a successful career as both a senior  
executive and entrepreneur and knows exactly what it  
takes to climb the corporate ranks. Throughout her almost  
two decades in the corporate world, she was a senior 
executive at both News Corp and Pacific Magazines, where  
she managed over 100 employees, as well as leadership 
development and strategy.

Gillian has worked hard to get ahead and is now passionate  
about showing emerging female leaders the steps and  
strategies required to forge their own paths. She founded  
Gillian Fox Leadership Development to teach women how to  
command respect, stay driven and get promoted.

The Women’s Career Advancement Program builds on
Gillian’s career experience, leading academic research,
as well as a number of incredible, well-respected female
leaders.

Through the Women’s Career Advancement Program  
Gillian’s contagious passion and action-focused “roll your  
sleeves up approach” has helped countless women secure  
promotions and find their voice in their organisations.
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Registration Form
WOMEN’S CAREER ADVANCEMENT PROGRAM

Please complete the following and return via email to info@gillianfox.com.au

We will never share, rent or sell your personal information

Please register mefor theWomen’s Career Advancement Program, at a fully inclusivecostof$3,300plus GST.

I understand that the followingcancellationpolicyapplies:

• Full refundof registrationfeewith more than 28 daysnotice. 50%refundof registrationfeewith 14 to 28 days  
notice. Norefundof registrationfeewith less than13 daysnotice.

• Youmay register a colleagueor friend as your substitute at no extra cost if younotifyus at least 5 business  days
beforetheprogram.

• If youdonot attendand donot make prior arrangementswith us to cancelyour registrationor transfer it to a  
substitute, youwill becharged 100%ofthe registrationfee.
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Personal Details

First Name

Last Name

Work Address

Invoice Address
(if different from above)

Work Email

Preferred Phone (mobile)

Confirmation

Your Signature

Date
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